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Dear Representative of the Children's Ombudsman!

| am writing to you from the Estonian Social Insurance Board. | work in the Supervision Unit and lead a project with
the primary aim of retrospectively analyzing child protection cases with serious outcomes, identifying cross-sectoral
bottlenecks, and learning from these cases to prevent and reduce such outcomes in the future. The future
commission would analyze the actions and cooperation of all parties involved in resolving a case and provide
recommendations for avoiding serious outcomes.

In 2025, we formed a working group to develop a cross-sectoral analysis model and methodology for severe child
protection cases. During our meetings, we explore various methodologies from Estonia and abroad. At the last
meeting in December, the working group expressed a desire to learn about the methodology used in Iceland.
Unfortunately, | have not been able to find definitive information confirming the existence of an institution,
organization, or commission in Iceland that deals with cross-sectoral analysis of child protection cases with serious
outcomes. | have found that there is a National Agency for Children and Families, a Quality and Supervision Agency
for Welfare, the Children's Ombudsman, and Barnahus in Iceland, but it seems that these institutions do not
precisely focus on what | am seeking.

| am reaching out to you to kindly ask if there exists any institution, organization, or commission in Iceland that
engages in retrospective cross-sectoral analysis of child protection cases with serious outcomes. If such an entity
exists, | would be very grateful if you could share any information or contacts with me so that | can get in touch with
them directly.

Please respond at your earliest convenience, but no later than January 16th, as our next working group meeting is
fast approaching, and | need time to reach out to this institution and prepare for the meeting on January 28, 2025,
to present the Icelandic methodology.

Kaeri fulltrdi umbodsmanns barna!

Eg er ad skrifa pér fra Tryggingastofnun Eistlands. Eg vinn i eftirlitseiningunni og styri verkefni sem hefur pad
meginmarkmid ad greina itarlega barnaverndarmal med alvarlegum afleidingum, bera kennsl & hindranir milli geira
og laera af pessum malum til ad koma i veg fyrir alvarlegar afleidingar i framtidinni og faekka peim. Framtidarnefnd
myndi greina starfsemi og samstarf allra adila sem taka patt i lausn malanna og veita radleggingar um ad koma i veg
fyrir alvarlegar afleidingar.

Arid 2025 myndudum vid vinnuhép med pad markmid ad préa pverfaglegt greiningarlikan og adferdafraedi fyrir
alvarleg barnaverndarmal. A fundum vinnuhdpsins kynnumst vid medal annars mismunandi adferdum fra Eistlandi
og erlendis. A sidasta fundi i desember lysti vinnuhdépurinn yfir 4huga 4 ad kynnast adferdafraedi islands, en pvi
midur hef ég ekki enn getad fundid skyrar upplysingar sem stadfesta tilvist stofnunar, samtaka eda nefndar 4 islandi
sem fjalla um greiningu alvarlegra barnaverndarmala milli geira. Eg hef fundid ad & islandi eru Barna- ja
fidlskyldustofa, Gaeda- og eftirlitsstofnun velferdarmala, umbodsmadur barna og Barnahus, en virdist ekki ad pessar
stofnanir sinni ndkvaemlega pvi sem ég er ad leita ad.

Eg hef samband vid ykkur og éska pess mjog ad fa ad vita hvort 4 islandi sé til stofnun, samtok eda nefnd sem faest
vid greiningu alvarlegra barnaverndarmala pvert a svid. Ef slikt er til stadar vaeri ég mjog pakklat/ur ef pid gaetud
deilt med mér upplysingum eda tengilidum pannig ad ég geti haft beint samband vié pau.

Vinsamlegast svarid eins fljott og mogulegt er, en ekki sidar en 16. januar, par sem naesti vinnuhépsfundur okkar
er a naesta leiti og ég parf tima til ad na sambandi vid pessa stofnun og undirbta fund vinnuhdpsins pann 28.
januar 2025 til ad kynna islensku adferdafredina.



Yours Sincerely / Virdingarfyllst
Liana Petrova

Lead specialist
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